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P.S. 9 Teunis Bergen Elementary School
School Leadership Team Meeting
Monday, December 12, 2011
Present: Sandra D’Avilar (principal), Belinda McCrea (teacher, UFT), Karen Shaw-Taylor (teacher), Stephanie Codrington (teacher), Laura Jaffe (parent/PTO Co-President), Matt Fleischer-Black (parent), Charmaine Derrell-Jacob (parent coordinator). 

Guests: Michael Bando (NY Environmental, consultant to School Construction Authority’s industrial hygiene division), John Gentile (School Construction Authority senior project officer), Yvette Knight (School Construction Authority project support officer), Gillian Mitchell (parent), Santosha Troutman (principal of M.S. 571), Bryce Taylor (parent), Fiona Noyes (parent), Carol Hernandez (parent), Kasia Atkinson (parent). 

The meeting began at 4:05 p.m.

The SLT approved minutes from the November meeting.

Summary of topics discussed: 

1. Pending School Construction Authority project to remediate flooding, with these sub-topics: purpose of today’s visit; parent monitoring; scope of the project; schedule; asbestos abatement; assurances about the work; hard realities of the work
2. CEP Revisions

3. January 25 visit by DOE reviewers for a Quality Review. 
1. Pending School Construction Authority project to remediate flooding. 
•Purpose of the visit: Ms. Yvette Knight, project support officer at SCA, said that SCA representatives were pleased to come in response to requests from parent representatives. She noted that, at the current meeting, SCA representatives did not plan to discuss in detail the project’s scope and design. The SCA is committed to returning to the school for a meeting with architect parents to address design questions for the project, she said, as long as parent representatives first send questions to her. Once receiving those, she will schedule the meeting. All questions about the project after this meeting should be directed to Ms. Knight or Ms. D’Avilar. 

She handed out the minutes of a November 10 protocol meeting that was required by the United Federation of Teachers contract. [Those 4 pages of minutes are attached to these.] That handout covers 27 points and lists the project contacts.

•Parent monitoring: Ms. Knight noted that parents had requested the ability to monitor the project. During construction, the site will be closed, meaning only crew, contractor and SCA personnel can be present. However, Ms. D’Avilar is welcome to invite parents to attend meetings that SCA holds every two weeks to discuss the project status and to look ahead. 
Ms. Knight said that the pending project has not yet received permits. 

•Scope of the work: Mr. Gentile described the project to eliminate flooding. He said that camera inspections over the past year show that some pipes below the school have collapsed, or plants have penetrated them. Flaws with these pipes keep the waste stream from moving away from the building fast enough. This appears to be the main contributor to the flooding that the school has experienced after rain, he said. He characterized these pipes as the main problem needing to be fixed. 

The project will create separate sanitary and storm drainage for the pipes leading to the Bergen outlet. It remains unclear – no plans were available at the meeting —whether such separation will occur also for the Underhill and St. Marks’ outlets.

The project will be mostly underground, Mr. Gentile said. Primarily the work will be outdoor excavation or through existing hatches in the ground floor. The crew will replace pipes in the school’s crawl space under the ground floor, as well as the drainage pipes connecting the school to the sewer system on Bergen St. and Underhill and St. Marks avenues. The crew will install all new pipes to the proper pitch and improve or repair connections.

Mr. Gentile continued: the crew will replace pipes under Room B1 and the adjoining girls’ bathroom (on the Bergen St. side), and under the cafeteria. He characterized the work as “replace and restore.” It will involve limited excavation through the slab of the first floor (as opposed to access through a hatch). In B1, SCA will chop up the floor (for a 36’ by 36’ permanent hatch), remove the asbestos and old pipe, install new pipe, and then restore the floor. 

The project will also include some work on the roof. 

Street sewer size is 15 inch in diameter. Those present mentioned that other buildings along Bergen flood. DEP dictates the usage of the area, Mr. Gentile said: “We are doing what we are supposed to be doing, trying to alleviate certain problems. But out in the street” DEP controls the situation. SCA “cannot touch DEP’s pipes.” SCA will monitor the tie-in to the sewer. 

Mr. Gentile confirmed that the Underhill outlet’s tie-in to the street is back-pitched. The location will remain the same, but “everything will be redesigned so the waste flows downhill.”

In response to a question, Mr. Gentile confirmed that backflow preventers will be installed (they are mandatory). SCA will not install retention tanks. 

He noted that new catch basins were installed in the schoolyard this past summer, and replaced pipes between school system and the school building. He confirmed that the schoolyard drains to Bergen St.

Laura Jaffe reported receiving an email message from Councilmember James’s office that her office is discussing with DEP project for the street.

•Schedule: Ms. Knight distributed a tentative schedule. Mr. Gentile said the project schedule remains uncertain, and discussed two possibilities. The first would proceed faster. Under this plan,  SCA closes one of the ground-floor bathrooms, for as long as two weeks, during the school year. (This allows SCA to connect the leaders coming down that side of the building.) If the school grants permission to close one of the bathrooms during the year, Mr. G said that work could begin as soon as SCA receives its permits. Work will be done at night, on weekends, and during school vacations. By late May, he envisions the crew running through the final punch list, and all work to be completed before end of June. He summarized that if the school gives permission, “that would be tremendous.” 

If it’s not possible to close bathrooms, the work will have to be done in different fashion, said Mr. Gentile. That second possible schedule would run this way: an initial asbestos removal, during winter recess; then outside excavation work during school year; then SCA resuming work in the building at the end of June and completing the job by August 15. 

“The more areas I have accessible, in the quickest amount of time,” allows SCA to finish sooner, summed up Mr. Gentile. In either plan, the bathrooms upstairs would be shut down only during after-hours work. The schools would not notice, assured Mr. Gentile. 

Ms. D’Avilar said she wanted to have a Saturday academy for students needing extra attention. Mr. Gentile assured her that the school could control this aspect of the schedule. “I don’t want to interfere with your schedule. If you tell me, `John, I will be here from 10 in the morning to 4 in the afternoon, I will have them start here after 4.” 

Ms. Knight said that SCA will coordinate the schedule very tightly with the principal. 

•Asbestos abatement: The contractor will choose whether to do all scheduled asbestos removal at once, or place by place. “Whatever he feels would be most cost-effective for himself,” said Mr. Gentile. (29:00)

Laura Jaffe asked if the AHERA report will be the basis for the asbestos abatement. Mr. Bando noted that the AHERA report is non-destructive. He said the pipe insulation in the crawl space under the ground floor has asbestos. Item 12 of the UFT protocol notes other asbestos areas as “sub-floor water proofing, below-grade waterproofing, drainage piping.” Mr. Gentile said that SCA will do “actual visual inspection” and is aware of the areas that tested hot. “We know the areas we are dealing with.”

•The contractor: The work is under a mentor contract. TDX Construction is the senior supervising contractor, who will oversee the general contractor, Al-Pros Delaware. Mr. Gentile said “I will personally stop by, I will be here, if something comes up, I will make sure personally that we are going to oversee this.” 

•Assurances about the work: Ms. D’Avilar expressed concern that special needs students use the B1 classroom slated for heaviest construction; they do not tolerate well changes to their environment. Mr. Gentile said that the rooms will be left in the morning as they were the night before, with a temporary floor installed. “I will press that point with the general contractor, that ‘You will have to make sure there are no interruptions. When students come back, they will not notice any difference.’” He added, “We will monitor that very closely.” 
Fiona Noyes expressed concern that the flooding will worsen during the work. Mr. Gentile said it would not. (35:00) 

She also asked about the possibility of lead paint. Ms. Knight replied that if lead paint is reached, “we will automatically clean that.” 

•Hard realities of the work: Ms. D’Avilar expressed concern about the volume of dust from the construction, noting that the school has many students with asthma. At the protocol meeting in November, she said, the consultant present warned that if the work areas were not clean, money will be taken out of the SCA budget to make it clean. She said that the last construction in the building (which involved breaking open the roof) brought much dust into student spaces. 

Mr. Gentile replied: “I wish I could say that you will never have a dust issue, I can’t say that.  At night, there will be lingering dust, at night the dust settles, it does. If I need to have someone come in here at 5 in the morning to wipe down certain areas, I will.” He said that SCA ordinarily does not monitor the air unless asbestos is involved. The crew will do a visual inspection to control the dust. Ms. Knight added that if the material disturbed during construction is not toxic, SCA is not required to monitor. 

Mr. Gentile indicated problems to throw off the schedule are unlikely. However, one possible problem in this sort of work is that historically-documented pipe elevations and layout are incorrect. In the event that SCA needs additional work, he said that “we will more than likely try to keep to the existing schedule of the substantial completion date, we will just try to incorporate that work, running concurrently (at the same time).”  

Ms. Knight noted that “construction is an imperfect science.” 
2. Comprehensive Education Plan – Discussion.

Ms. D’Avilar distributed copies of the first draft of the CEP. She asked that members read it, review it, and make comments or revisions.  She will ensure that it is posted. 

She discussed briefly the five goals outlined in the CEP. 

3. SLT Membership

Teacher Jennifer Johnston resigned because of other obligations. Elected parent representative Nelly Heredia resigned after repeated non-attendance (only 2 absences are allowed). SLT now needs one more parent and one more teacher to join our working group, for a total of five on each side. 

4. January 25 Quality Review

The DOE will send a reviewer to evaluate the school on January 25, 2011, reported Ms. D’Avilar. She placed the rubric for this evaluation over the clock in the main office. We do not know the identity of the reviewer.

She said that she has been working with the staff to implement this rubric. She cited the Danielson Framework as a tool for guiding her professional development and instructional feedback. It may become used as a tool for teacher assessment. 

Ms. D’Avilar noted that discipline has improved at the school because of PS 9’s use of the Habits of Mind instructional framework, the daily words of wisdom, and the conflict resolution efforts that parents and staff are organizing to inspire better recess behavior. 

Next Meeting:  January 9, 2011, 4 p.m.

Respectfully submitted, 

Matt Fleischer-Black

Tara Rullo

Co-Secretaries
